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: KDW�LV�LW" �
: H�$UH�: KDW�: H�' R�DLP V�WR�LQVSLUH�SHRSOH�WR�XVH�WKHLU�HYHU\ GD\ �DFWLRQV�WR�FKDQJH�WKH�
ZRUOG��: KRHYHU�WKH\ �DUH��$QG�ZKHUHYHU�WKH\ �DUH��7KH�P RYHP HQW��ZKLFK�ZDV�VWDUWHG�LQ�WKH�
8 . �LQ�� � � � ��KDV�SURGXFHG�D�ERRN��&KDQJH�WKH: RUOG�IRU�D�) LYHU��,W�FRVWV� � �LQ�WKH�8 . �DQG�
LW�KDV�� � �LGHDV�WKDW�ZLOO�FKDQJH�WKH�ZRUOG��6RP H�DUH�HQYLURQP HQWDO��VRP H�DUH�VRFLDO��DQG�
VRP H�ZLOO�MXVW�SXW�D�VP LOH�RQ�\ RXU�IDFH��$OO�RI�WKHP �DUH�JXDUDQWHHG�WR�P DNH�WKH�ZRUOG�D�
EHWWHU�SODFH��LI�HQRXJK�SHRSOH�GR�WKHP ��: H�$UH�: KDW�: H�' R�DLP V�WR�LQVSLUH�SHRSOH�WR�XVH�
WKHLU�HYHU\ GD\ �DFWLRQV�WR�FKDQJH�WKH�ZRUOG��: KRHYHU�WKH\ �DUH��$QG�ZKHUHYHU�WKH\ �DUH��
0 RUH�DERXW�WKH�P RYHP HQW�WKDW�VWDUWHG�LQ�WKH�8 . �LQ�� � � � ��ZZZ�ZHDUHZKDWZHGR�RUJ��
�

+RZ�GRHV�LW�ZRUN" �
7KH�WKHRU\ �EHKLQG�WKH�P RYHP HQW��: H�ZDQW�0 2 5 ( �72 �' 2 �62 0 ( �$1 ' �62 0 ( �72 �' 2 �
0 2 5 ( ��7KLQN�RI�VRFLDO�HQJDJHP HQW�DV�D�IXQQHO��,Q�WKH�QDUURZ�HQG�ZH�KDYH�WKH�� � � �� � � �
SHRSOH�LQ�WKH�8 . �ZKR�DUH�UHVSRQVLEOH�IRU�� � � �RI�WKH�FRXQWULHV�VRFLDO�DFWLRQ��0 RVW�1 * 2 V�
DUH�DW�WKLV�SRLQW��DV�ZHOO�IRFXVLQJ�WKHLU�FRP P XQLFDWLRQV�RQ�WKHVH�KLJKO\ �FRP P LWWHG�FLWL] HQV��
�
,Q�WKH�EHJLQQLQJ�ZH�ZRQGHUHG�KRZ�\ RX�FRXOG�P RYH�XS�WKH�IXQQHO�DQG�HQJDJH�P RUH�
SHRSOH��2 XU�DQVZHU�ZDV�WR�QRW�VWDUW�WKHUH��7KLV�FRQFOXVLRQ�LQIRUP HG�HYHU\ �DVSHFW�RI�WKH�
GHYHORSP HQW�RI�: H�$UH�: KDW�: H�' R��) RU�LQVWDQFH�ZH�GHFLGHG�DJDLQVW�D�IHDWXUH�LQ�WKH�
: HGQHVGD\ �6RFLHW\ �* XDUGLDQ��ZHOO�UHDG�E\ �WKH�� � � �� � � �EXW�QRW�E\ �HYHU\ RQH�HOVH��DQG�WR�
ZRUN�IRU�WKH�IHDWXUHV�ZKLFK�ZH�HYHQWXDOO\ �JRW�LQ�WKH�6XQ�DQG�WKH�0 LUURU��
�
: H�$UH�: KDW�: H�' R�LV�WKHUHIRUH�GHOLEHUDWHO\ �SRVLWLRQHG�DW�WKH�P RXWK�RI�WKH�IXQQHO�
VSHDNLQJ�WR�DQG�VHHNLQJ�WR�HQJDJH�WKRVH�ZKR�KDYH�QRW�WKRXJKW�DERXW�WKLV�VWXII�EHIRUH�RU�
RQO\ �RFFDVLRQDOO\ �DQG�VXSHUILFLDOO\ ��WKLV�LQFLGHQWDOO\ �LV�DQRWKHU�LP SRUWDQW�GLVWLQFWLRQ�
EHWZHHQ�XV�DQG�WKRVH�ZKR�VD\ �WKH\ ¶YH�GRQH�LW�DOO�EHIRUH���: H�DUH�VHHNLQJ�WR�HQFRXUDJH�
WKRVH�ODUJH�QXP EHUV�RI�XQFRP P LWWHG�DW�WKH�P RXWK�RI�WKH�IXQQHO�WR�GR�VRP HWKLQJ« DQG�
WKHQ�SHUKDSV�D�OLWWOH�P RUH��6RP H�ZLOO�VWD\ �DW�WKH�P RXWK��OLJKWO\ �HQJDJHG��EXW�ZH�DOVR�QHHG�
WR�P DNH�LW�HDV\ �IRU�WKRVH�ZKR�FDQ�EH�HQFRXUDJHG�WR�P RYH�RQ�GRZQ�WKH�IXQQHO�DQG�WR�VR�
EHFRP H�P RUH�FRP P LWWHG��
�
7KH�P HWKRG�GHVFULEHG�EHORZ�LV�XVLQJ�H[ SHULHQFH�EDVHG�OHDUQLQJ�DQG�D�YHU\ �VLP SOH�
SURFHVV�RI�VHOI�DQG�JURXS�UHIOHFWLRQ�IRU�IRVWHULQJ�FROODERUDWLYH�GLDORJXH��VKDULQJ�P XWXDO�
NQRZOHGJH��DQG�GLVFRYHULQJ�QHZ�RSSRUWXQLWLHV�IRU�DFWLRQ��) LOOHG�ZLWK�VWRULHV�DQG�GLDORJXHV�
WKLV�P HWKRG�FUHDWHV�G\ QDP LF�QHWZRUNV�DQG�FROOHFWLYH�LQWHOOLJHQFH��
�

7KH�ERRN�
1 HDUO\ �� � � �QHZ�SHRSOH�KDYH�EHHQ�UHDFKHG�HYHU\ �GD\ �VLQFH�WKH�ODXQFK�RI�&KDQJH�WKH�
: RUOG�IRU�D�) LYHU�LQ�6HSWHP EHU�� � � � ��ZLWK�QDWLRQDO�ERRNV�GHYHORSHG�IRU�* HUP DQ\ ��$XVWULD��
6ZLW] HUODQG��$XVWUDOLD��DQG�&DQDGD��: H�KRSH�WKDW�HDFK�ERRN�LV�WKHQ�UHDG�E\ �� �P RUH�
SHRSOH��EULQJLQJ�WKH�WRWDO�QXP EHU�RI�SHRSOH�UHDFKHG�E\ �&KDQJH�WKH�: RUOG�IRU�D�) LYHU��LQ�LWV�
YDULRXV�IRUP V��WR�� �P LOOLRQ��%XW�WR�LQVSLUH�JUHDWHU�FKDQJH��ZH�ZDQW�WR�FRQWLQXH�WR�UHDFK�
P RUH�SHRSOH��DQG�EHOLHYH�WKDW�WKLV�GRFXP HQW�DQG�WKH�FRQYHUVDWLRQ�P HWKRG�ZLOO�KHOS�WR�
DFKLHYH�WKLV��

�



: H�$UH�: KDW�: H�' R�±�$ �P HWKRG�IRU�SHUVRQDO�FKDQJH�WKURXJK�FRQYHUVDWLRQV�WKDW�P DWWHU�

�

�

7KH�P HWKRG« �
« LV�EDVHG�RQ�� �3ULQFLSOHV��

·  7R�LQVSLUH�SHRSOH�WR�XVH�WKHLU�HYHU\ GD\ �DFWLRQV�WR�FKDQJH�WKH�ZRUOG�
·  %H�WKH�FKDQJH�\ RX�ZDQW�WR�VHH�LQ�WKH�ZRUOG�±�\ RX�UHDOO\ �FDQ�FKDQJH�WKH�ZRUOG��
·  6P DOO�FKDQJHV�[ �ORWV�RI�SHRSOH� �%,* �FKDQJH�

�
« �KDV�� �' LP HQVLRQV��

·  ' LYHUVLW\ �±�&KLOGUHQ��VWXGHQWV��SHQVLRQHUV��EXVLQHVVHV��VFKRROV��IDLWK�JURXSV��
FRP P XQLW\ �DVVRFLDWLRQV��SROLWLFLDQV��FHOHEULWLHV�DQG�VHULRXV�FRP P HQWDWRUV���: H�$UH�
: KDW�: H�' R�LV�IRU�HYHU\ ERG\ �DQG�FDQ�EH�XVHG�LQ�D�ZD\ �WKDW�LV�DSSURSULDWH�WR�WKH�
LQGLYLGXDO��

·  ' HSWK�±�7XUQLQJ�WKH�WDS�RII�ZKHQ�\ RX�FOHDQ�\ RXU�WHHWK�ZDV�QHYHU��LQ�LWVHOI��OLNHO\ �WR�
VROYH�WKH�SUREOHP V�RI�WKH�ZRUOG��,W�LV�WRWHP LF�±�DQ�DWWHP SW�WR�JHW�XV�WKLQNLQJ�
UHJXODUO\ �DERXW�ZDVWH�DQG�RXU�UHODWLRQVKLS�ZLWK�WKH�QDWXUDO�ZRUOG��

·  ( QJDJHP HQW�±�7R�FRP P XQLFDWH�P HVVDJHV�LQ�DQ�HQJDJLQJ�VW\ OH�EHFDXVH�
P HVVDJHV��ZKLFK�DUH�IXQQ\ �RU�LQWHUHVWLQJ�RU�TXLUN\ ��JHW�SDVVHG�RQ�DQG�P HVVDJHV��
ZKLFK�DUH�HDUQHVW�RU�ERULQJ�RU�ERVV\ ��GRQ¶W��

�
« DQG�DVNV�� �SRZHUIXO�4 XHVWLRQ��

·  : KDW�ZRXOG�\ RX�OLNH�� �P LOOLRQ�SHRSOH�WR�GR�WR�FKDQJH�WKH�ZRUOG" �
�
7KLV�TXHVWLRQ�FDQ�EH�DGDSWHG�WR�WKH�FRP P XQLW\ �RU�RUJDQLVDWLRQ�RU�JURXS�\ RX�ZRUN�LQ��
�

7KH�WRROV��
™� 8 VLQJ�WKH�DFWLRQ�FDUGV�WKDW�FDQ�EH�RUGHUHG�IRU� � �YLD�WKH�: H�$UH�: KDW�: H�' R�ZHEVLWH��

JLYH�HDFK�SDUWLFLSDQW�RQH�DFWLRQ�FDUG��

�
3RVVLEOH�TXHVWLRQV�WR�IDFLOLWDWH�FRQYHUVDWLRQV�DERXW�WKH�LVVXHV�SUHVHQWHG�RQ�WKH�DFWLRQ�
FDUGV�LQFOXGH��

·  : K\ �LV�WKLV�LVVXH�UHOHYDQW" �
·  ' HVFULEH�\ RXU�H[ SHULHQFH�ZLWK�WKLV�DFWLRQ" �+RZ�GLG�RWKHUV�SHUFHLYH�LW" �
·  : KDW�REVWDFOHV�DUH�\ RX�IDFLQJ�LQ�GRLQJ�WKDW�DFWLRQ" ��
·  3LFN�[ �DFWLRQ�WKDW�\ RX�DUH�SDVVLRQDWH�DERXW�DQG�LP SOHP HQW�LW�WKHP �LQ�D�JLYHQ�

WLP HIUDP H��
�

™� 8 VH�MXVW�RQH�RI�WKH�DERYH�TXHVWLRQV��XVH�VHYHUDO��RU�GHVLJQ�\ RXU�RZQ��7KHVH�
FRQYHUVDWLRQV�FDQ�KDSSHQ�LQ�SDLUV��VP DOO�JURXSV�RU�DW�RQH�WDEOH��: LWK�VWXGHQWV��
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�

HP SOR\ HHV��YROXQWHHUV�LQ�LQWHUFXOWXUDO�FRQWH[ WV« \ RX�GHVLJQ�WKH�VHWWLQJ��$W�WKLV�VWDJH�RI�
WKH�SURFHVV�RWKHU�IDFLOLWDWLRQ�WRROV�IRU�FRQYHUVDWLRQV�WKDW�P DWWHU�VXFK�DV�WKH�: RUOG�&DIp�
�ZZZ�WKHZRUOGFDIH�FRP ��RU�2 SHQ�6SDFH��ZZZ�RSHQVSDFHZRUOG�FRP ��FDQ�EH�
LQWHJUDWHG�LQWR�WKH�: H�$UH�: KDW�: H�' R�P HWKRG��GHSHQGLQJ�RQ�ZKDW�EHVW�ILWV�WKH�
VHWWLQJ��

�
™� ' HVLJQ�\ RXU�RZQ�DFWLRQ�FDUGV��
�
™� 8 VH�WKH�DFWLRQV�IURP �WKH�QHZ�ERRN�&KDQJH�WKH�: RUOG�� �WR�� �FRP LQJ�LQ�6HSWHP EHU�

� � � � �IRU�&65 �HGXFDWLRQ�LQ�\ RXU�FRP P XQLW\ �RU�RUJDQL] DWLRQ��
�

7KH�P DJLF�
: KDW�LV�LW�WKDW�FRQQHFWV�VXFK�DQ�H[ WUDRUGLQDU\ �UDQJH�RI�SHRSOH�DQG�SODFHV" �7KH�IROORZLQJ�
VWRU\ �LV�W\ SLFDO�RI�WKH�FRQWLQXRXVO\ �VXUSULVLQJ�DELOLW\ �WKH�: H�$UH�: KDW�: H�' R�P RYHP HQW�
KDV�WR�EULQJ�SHRSOH�WRJHWKHU�DQG�WR�LQVSLUH�WKHP �WR�WDNH�DFWLRQ�WR�FKDQJH�WKH�ZRUOG��

�

' DYLG�5 RELQVRQ��ZRUNLQJ�IRU�&RP P XQLW\ �/ LQNV�LQ�/ RQGRQ�DQG�WKH�YLVLRQDU\ �EHKLQG�WKH�
P RYHP HQW��UHFHQWO\ �VSRNH�WR�' LVP DV�2 RWDUL�ZKR�UDQ�: H�$UH�: KDW�: H�' R�DFWLRQ�GD\ V�LQ�
KLV�UXUDO��GHVSHUDWHO\ �SRRU�SDUW�RI�8 JDQGD��+H�WROG�' DYLG�WKDW�RXU�ZHEVLWH�ZDV�RI�QR�XVH�WR�
KLP �EHFDXVH�QR�RQH�LQ�KLV�FRP P XQLW\ �KDG�DFFHVV�WR�D�FRP SXWHU�DQG�HYHQ�KH��D�
KHDGP DVWHU�DQG�FRP P XQLW\ �OHDGHU��KDG�WR�WUDYHO�WR�. DP SDOD�WR�ERUURZ�IDFLOLWLHV�DW�WKH�
XQLYHUVLW\ �LI�KH�ZDQWHG�WR�VHQG�DQ�H�P DLO��( YHQ�WKH�ERRNV��KH�WROG�' DYLG��ZHUHQ¶W�P XFK�
XVH�DV�KLV�SHRSOH�UDUHO\ �UHDG�ERRNV�EXW�WKHQ��KH�FRQFOXGHG�WKH�ILIW\ �DFWLRQV�ZHUHQ¶W�P XFK�
XVH�DQ\ ZD\ �EHFDXVH�P RVW�RI�WKHP �ZHUH�WRR�ZHVWHUQ�DQG�³GHYHORSHǴ�IRU�WKLV�DXGLHQFH���

�

' DYLG�ZDV�D�ELW�GLVSLULWHG�DQG�ZRQGHUHG�DORXG�ZK\ �KH�KDG�EHHQ�VR�HQWKXVLDVWLF�DERXW�: H�
$UH�: KDW�: H�' R��+ H�H[ SODLQHG��ZLWK�JUHDW�YLJRU��³,W¶V�WKH�VSLULW��WKH�VSLULW�´��
�

+H�ZHQW�RQ�WR�H[ SODLQ�WKH�XQLYHUVDO�UHOHYDQFH�RI�WKH�
LGHD�WKDW�LQGLYLGXDO�DWWLWXGHV�GHWHUP LQH�SHUVRQDO�
EHKDYLRU�DQG�WKH�DJJUHJDWH�RI�RXU�SHUVRQDO�
EHKDYLRU�VKDSHV�WKH�ZRUOG�ZH�VKDUH��+H�KDG�XVHG�
: H�$UH�: KDW�: H�' R�WR�IRFXV�DWWHQWLRQ�LQ�KLV�
FRP P XQLW\ �RQ�WKH�LP SDFW�RI�ELJDP \ �� �ORFDO�RSLQLRQ�
FRQGRQHV��HYHQ�HQFRXUDJHV��ELJDP \ ��VHYHUDO�
VH[ XDO�SDUWQHUV�FRQWULEXWH�WR�WKH�VSUHDG�RI�+ ,9 �
$LGV��� � � �RI�WKH�FKLOGUHQ�DW�KLV�VFKRRO�KDYH�ORVW�
RQH�RU�ERWK�SDUHQWV�WR�WKH�GLVHDVH��: KLOVW�
XQGHUVWDQGLQJ�WKDW�WKH�LVVXHV�DUH�GLIIHUHQW�LQ�
/ RQGRQ�RU�6\ GQH\ �RU�) UDQNIXUW�RU��. DP SDOD�WKH�
SULQFLSOH�LV�WKH�VDP H�±�: H�$UH�: KDW�: H�' R������������������������$FWLRQ�� � ��6P LOH�DQG�6P LOH�EDFN�
�
�

6WD\ �LQ�WRXFK��
/ LNH�WKH�P RYHP HQW�LWVHOI��WKH�P HWKRG�LV�HYROYLQJ��6KDUH�\ RXU�H[ SHULHQFHV�DQG�VWRULHV�ZLWK�
XV�DV�\ RX�DUH�KRVWLQJ�\ RXU�: H�$UH�: KDW�: H�' R�FRQYHUVDWLRQV��6HQG�XV�\ RXU�WRROV��LGHDV��
VWRULHV��KRVWLQJ�WLSV��DQG�VXSSRUWLQJ�DUWLFOHV�WR�FUHDWH�D�OHDUQLQJ�VSDFH�DQG�UHVRXUFH�
FHQWHU�RQ�WKH�ZHEVLWH��ZZZ�ZHDUHZKDWZHGR�RUJ��$ �OHVVRQ�SODQ�IRU�VFKRROV�LV�DOUHDG\ �
DYDLODEOH�LQ�* HUP DQ�DQG�( QJOLVK��DORQJ�ZLWK�D�3RZHU3RLQW�SUHVHQWDWLRQ�IRU�VFKRROV��
LQIRUP DWLRQ�IRU�FRP SDQLHV�DQG�RWKHU�UHVRXUFHV��


